
OVERVIEW and PURPOSE 

The District Administrators Leadership Academy (DALA) is a 
comprehensive professional learning experience focused on 
empowering district office administrators and aspiring district 
office educational leaders with the skills and strategies 
necessary for driving systemic improvements within their 
districts. A focus on cultivating a learning culture and refining 
district processes including a commitment to sustainable 
growth and development will drive the networking 
discussions. An online leadership coaching component for 
each participant and facilitator will occur between each 
session and adds a valuable layer of personalized support and 
guidance in DALA. This individualized approach can help 
leaders navigate challenges, refine their leadership style, and 
maximize their impact within their respective districts. 

SESSIONS WILL INCLUDE: 
• Applying Strategic Approaches and Collaborative Efforts

• Developing Comprehensive Leadership in Education

• Fostering a Community of Leaders

• Advancing Educational Outcomes

• Effecting Positive Change

• Driving Continuous Improvement

FACILITATORS: 
Tom Trigg, Ed.D., N2 Learning, Senior Associate 

Susan Borg, Ed.D., N2 Learning, Partner 

WHO SHOULD ATTEND?  

Kansas District Office 
Administrators  

• New to the role,  
experienced, and aspiring 

district office leaders

• All departments welcome

• Chiefs, assistant 
superintendents, executive 
directors, directors, 
coordinators

• Teams of District 
Administrators

LOGISTICS 

Registration fee - $2,500 per 
participant (excluding travel 
expenses) 

Session 1– October 14, 2025 

Blue Valley Schools, 
Overland Park, KS 

Session 2 – December 9, 2025 

Goddard School District, 
Goddard, KS 

Session 3 - Feb. 3, 2026 

K-State - Salina, Salina, KS

Session 4 – April 28, 2026 

Blue Valley Schools, 
Overland Park, KS 

All sessions are: 8:30 am 
-4:00 pm

DALA is managed and facilitated 
by N2 Learning, LC 

https://n2learning.org/Biopage-Trigg.aspx
https://n2learning.org/Biopage-Borg.aspx



