
	

“The central challenge of leadership is not merely change, but sustainability.”  
-Doug Reeves, 2016 

Overview 
Learner Focused Leadership is a professional 
development series that provides a focused approach 
and framework for instructional initiative 
implementation. It is designed to help new and 
veteran campus principals evaluate and implement 
instructional leadership best practices and positively 
impact student learning. 

Each participant will individually and collaboratively 
analyze their campus’ approach to learning. 
Personalized leadership plans will be developed 
through application of research-based, focused 
strategies that support the change process and 
provide sustainable success for learners. 

Session Topics 
• Learner Focused Leadership Framework  
• Planning for Success 
• Leadership Practices for Learning Standards & 

Assessment 
• Using Assessment Tools to Inform Practices 
• Evidence of Implementation & Success 
• Leveraging Practices 

Logistics 
• Six, full-day sessions including lunch 
• Individual/group coaching via WebEx 

between sessions 
• $2,800pp registration at 

www.n2learning.org/llregistration   

Houston Area Cohort 
Hosted by Sheldon ISD 
• September	12,	2017	
• October	10,	2017	
• November	14,	2017	
• January	16,	2018	
• February	6,	2018	
• April	10,	2018	

San Antonio Area Cohort 
Hosted by Northside ISD 
• September	20,	2017		
• October	18,	2017	
• November	8,	2017	
• January	10,	2018	
• February	14,	2018	
• April	25,	2018	

Designers & Facilitators 

   
Susan Borg, Ed.D. 

susan.borg@n2learning.org 
713.775.1610 

Linda Mora, Ph.D. 
linda.mora@n2learning.org 

210.602.9124 

Stephanie Edgar 
stephanie.edgar@n2learning.org 

832.875.8560 

www.n2learning.org/learner-focused-leadership.aspx 
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