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Who should attend? 

• New principals (1-3 
years experience)    

• Led by an experienced 
N2 Learning facilitator 

Logistics 

When: Monthly, as 
arranged for small groups 
of 6 participants  

Where: Zoom, 90-minutes, 
10 sessions  

What: Timely leadership 
topics for new principals 
and collaborative 
opportunities to share 
experiences  

Fee 

• $2,500 per principal  
• 10 - 90-minute 

collaborative coaching 
sessions 

Leadership Topics: 

•    Collaborative teamwork 
•    Focus on learning 
•   Effective professional 

development 
•   Building capacity of 

others        
•    Critical conversations 
•   Community/parent 

partnerships 
•    Processes and systems 
•    Work-life balance 

New principals will have the 
opportunity to: 

• collaborate about leadership strategies 
for personal and professional success   

• discuss innova5ve solu5ons to today’s 
leadership challenges  

• network with principals from various 
districts  

• journal discussions and ideas for future 
reference 

• develop a monthly calendar to guide 
cycles of future work  

• expand rela5onships and accountability 
with fellow principals  

New 2 Principalship:  
Collaborative Coaching Series 
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